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Industry Profile

» Bulk Fertiliser enjoys a relatively low public profile comparative
to other port users such as live animal export, coal, coal seam
gas and uranium

e As an industry we must be proactive in maintaining this
low profile — we must strive towards nil loss of
containment events in the ship to shed process and further
development of rigorous company and industry protocols
to deal with critical incidents
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oo 8 Corporate Social Responsibility

e Community Activism is at an all time high —the

communities we operate in are in effect our biggest key
stakeholders

* Each industry partner and the broader industry itself

must continue embracing the philosophy of ‘exceeding
community expectations’

e Alignment with sub-contractors with shared values —

‘environmental protection as a matter of course’

e Ship —Shed — Farmgate = ‘a shared responsibility’

throughout the end to end supply chains we operate
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Town planning policies which are generally underpinned by restricting/slowing urban sprawl, ' &

contributing to a flow on effect of; | 32 )

* Encroachment of high density housing into industrialised areas including working { Fletcher’s Sli])‘;""-' -
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ports (eg Port Adelaide, Hamilton) i

e Current and potential impacts to industry include implementation of operating

curfews (eg Hamilton Wharf scrap metal vessels), restricted access to roadways for
certain heavy vehicle combinations eg Super B-Double

* Everincreasing and more rigid EPA guidelines/legislation and

e Atendency to see Officers operating under an enforcement mentality rather
than a ‘working with industry’ mentality

e

* The developments announced today follow a number of initiatives by the government to revitalise the Port
including:

a new cycling and walking loop path around | nner Harbour

a new beach at Cruickshank’s Corner

new ‘pocket parks’ around the Inner Harbour

the purchase of Incitec Pivot site and moving fertiliser storage out of the Port




Maintaining compliance with the Fertiliser Handling CORGR0
associated SOP should be of the highest priority for every| \ :
industry partner

* Recognise there is a significant commercial value in getting it
right each and every time

* Environmental stewardship is a shared responsibility

* Knowledge is Power — Better commitment to sharing
eni//ronmfnta/ lesson Jrr/earnt between Industry part
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Environmental Controls
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DLINX

LINX Environmental Policy

LINX

ENVIRONMENTAL POLICY

LINX is committed to conducting business activities in a way that minimises adverse environmental
impacts and delivers continual improvement in environmental performance. To achieve this we will:

« LINX has an Environmental Policy O ————

accordance with relevant industry codes and standards.

t h a t d eta i I S O u r CO m m it m e n t to . Implement systems to prevent pollution, Improve resource efficiency and minimise impacts on the

communities in which we operate.

Report and appropriately manage all environmental hazards, incidents, community complaints and

minimise environmental harm B i o

fro O u r O e ra ti O n S . Incorporate enviranmerital considerations Into decision-making and procurernent processes,
p ° . Communicate openly with the community, requlators, customers and other stakeholders.
. Set and review internal environmental objectives and target, and implement programs to achieve
these,
. o e . . Measure and report on cur environmental performance to our internal and relevant external
e This Po ICY IS dISplayed aCrossS our stakeholders.
5 . Implement verification processes to ensure compliance with this policy and te drive-continuous
S I t e S improvement of our environmental performance.
L]

. Deliver training and awareness programs to ensure our employees and contractors understand their
environmental accountabilities and have the necessary skills to minimise the environmental risks

and our operations.

Yours si ncerely] 4

o

W,
Anthghy Jones Sean Jeffries
CEO ~LINX Cargo Care Group CEO - LINX




What are the Environmental Risks in Our Business? »LlNX

Uncontrolled spills (e.g. broken hydraulic lines, grabs opening, failure of tailgates)
Tracking of product on to public roads from vehicles

Product in waterways — including drains (even if no water is in drain), discharge in to
stormwater, harbours, rivers

Land contamination

Dust emissions — tarping failures, stockpiles, site activities (unsealed yards), handling bulk
cargo

Noise emissions — mobile or fixed plant operations (breach of Environmental Licence or
Council requirements)

Failure to comply with Environmental Licence requirements — (e.g. not preparing and
testing a Pollution Incident Response Management Plan, site monitoring conditions)



LINX Cargo Care Risk Management Standard & LINX

3.5. Risk Matrix

Consequences

 ldentifying environmental risk is a key
component of planning for our operations.

5 4 3
Likelihood | Insignificant Minor Moderate

Almost Certain

2
Likely

« Environmental controls must be identified in
our risk assessments, Job Safety Analysis, and
Safe Work Instructions.




Environmental Controls

o Tarping of vessels

o Stopping work at identified wind speeds
when loading/unloading bulk cargo from
vessels

o Environmental hoppers at K2 — (hoppers are
fitted with dust suppression system)

o Rattle grids in drives on our/port sites




Environmental Controls cont. DLINX

o Maintenance schedules for mobile plant and vehicles

o Spill kits on sites and in trucks

o All loads are covered prior to leaving site

o All grain locks leavers and tailgate hooks must be fully operational

o Blow down of vehicles in warehouses to prevent product spills/tracking

o Sweeper trucks on our/customer/port sites and roads




LINX Cargo Care Incident Reporting Standard 8L

Table 2: Actual and Potential Severity Classification Matrix

« An environmental incident or
emergency is a sudden onset
incident or disaster resulting from
natural, technological or human-
induced factors, or a combination of
these, that cause or threatens to
cause environmental damage as well
as impacts on human lives and/or
property.

e All environmental incidents must be
reported in Lifeguard

kL
CRITICAL

(Critiral impact, lkely to
permanently impair
LINX's business and

empioyees)

P
MAJOR

(Significant event, major
dizsruption to or losting
impact on LINX'S
business and employees

MODERATE
(Material disruption to, or
temporary impact on
LINX's business and
employees)

4
MINOR
(Minimal disruption to, or
tempaorary impact on
LINX's business and
employees)

)
INSIGNIFICANT
{Minor event, no impact
on LINX's business and

employees)

Safety & Health

Employee/Contractor An
event that resultsin onz or
more fatalities (FT)

Third Party/General Public
An evenl Lhal resulls in one or
more fatalities due to LINX
error or failure

Property Damage

An event resulting in
extensive material damage
and/or business interruption
Assets at unacceptable risk
(Impact >s1m)

Environment

Severe event with permanent
impact or chronic, wide-spread
harm. (more than a year)
Prolonged, high profile
litigation with Director
Liability.

Widespread and long term
community outrage.
Significant off-site
evacuations required.

Employee/Contractor An
event resulting in a
permanently disabling injury
(PDI) or greater than one week
lost time (LT1)

Third PartyfGeneral Public
An event resulting in multiple
fatalities due to third party
error

An event resulting in major
material damage, business
interruption and/or
degradation of service
Impact on multiple areas of
the business

Assets at major risk
(impact s5ook-$1m)

Serious environmental harm
with a long-term residual
impact (up to a year)
Sustained and organised
campaign by local community.
Limited off-site evacuations
required.

Low level litigation andfor
penalty notices.

L]

Employee/Contractors An
event resulting in minor
temporary ongoing disability
or impairmant (MT1) or less
Lhian une week Lime lusL (LTI
Third Party/General Public
An event resulting in a fatality
to a member of general public
due to third party error (2.g.

Level Crossing)

An event causing moderate
material damage, business
disruption andfor
degradation of production,
impacl W mlliple areas of
the business.

Assets at risk

(impact s100k-s500k)

On site or localised off-site
event with material
environmental harm andfor
short-term residual impacts
{up Lo une month).

External complaints.
Localised on-site evacuation.

L]

Employees/Contractors An
event resulting in an injury
requiring medical treatment
but no on-going impairment
or disablement or time lost
(MTI)

Third Party/General Public
An evenlresulling lrom
apparent svicide

An event causing minor
damage, business
disruption, and/or
degradation of service,
limited to a single area of the
business.

* Assets at minor risk

(Impact s1ok-s100k)}

Moderate on-site release,
without material harm or
residual impacts.

Minor or technical breach of
statufory environmental
requirements.

One off external complaint.

Employee/Contractors Injury
requiring either no treatment
or first aid anly (NT1 or FAI)

An event causing no
measurable operational
impact to the business.
(impact <s1ok)

Minor on-site release with
negligible or no detrimental
impacts.

Recovery without
intervention.

Mo internal or extarnal
complaints.




Impacts to Our Business for Environmental Breache% LINX

As well as the impact to the environmental, there are potential
impacts to our business, which can include:

« Loss of Reputation — harm to our brand in the community, and
with customers, including potential customers and contract
renewals

« Financial penalties — Improvement Notices, fines, licensing fees,
legal costs

« Loss of operating licenses



